LESSON THREE

STARTING AND STOPPING THE ENSEMBLE

INTRODUCTION

LESSON DESCRIPTION:

In this lesson, you will learn how to start the ensemble by giving a preparatory beat, how to perform fermatas, and how to stop the ensemble by giving a cut.

LEARNING OBJECTIVE:

OBJECTIVE:
At the end of this lesson, you will be able to prepare on-beat and off-beat entrances, perform fermatas, and cut the sound.

CONDITIONS:
Given the information in this lesson.

ACTIONS:
You will:


1.
Prepare entrances on, or off of, the beat in any meter.


2.
Perform a fermata with a short caesura.


3.
Perform a fermata with a short Caesura.


4.
Perform a fermata with a long caesura.


5.
Perform a circle cut.


6.
Perform a stop cut.

STANDARDS:
IAW the material presented in this lesson.

LESSON THREE

STARTING AND STOPPING THE ENSEMBLE

PART A—THE PREPARATORY GESTURE

1.
The preparatory gesture alerts the players both when and how to play.  Your preparatory gesture must show three things: the TEMPO, STYLE, and DYNAMICS of the music.  Set these in your mind before you give a preparatory beat.

NOTE:
The preparatory gesture is all of the movement you make with your baton to prepare an ensemble’s entrance.  The preparatory beat is that portion of the gesture, one beat in length, starting at the ictus one beat before the entrance (when the ensemble’s entrance is on a down beat).  However, the term preparatory beat is usually used in place of preparatory gesture to mean all of the movement of the gesture.

2.
Remember,  the speed of your preparatory beat sets the tempo.  The size sets the dynamics.  The manner in which you perform the preparatory beat sets the style.

3.
Preparatory beats are given in the exact tempo of the music that follows.

4.
Prepare entrances that fall after a beat as if they were on that beat.

5.
Always use good impulse of will when you give a preparatory beat.

6.
Preparing an Entrance.

a.
Ready position.  The ready position is the place you put the baton to start the preparatory gesture. Find the ready position by placing the baton a half beat before the ictus of the preparatory beat (a beat and a half before the entrance of the ensemble).  The following example illustrates the ready positions for each meter.  

NOTE: Hold the baton Perfectly still at the ready position until you are ready to show the preparatory beat.

(1)
Quadruple meter.

(a) The ready position is at the “and” of beat four when the preparatory beat is beat one (Figure 3-1).

(b) The ready position is at the “and” of beat one when the preparatory beat is beat two (Figure 3-1).

(c) The ready position is at the “and” of beat two when the preparatory beat is beat three (Figure 3-1).

(d) The ready position is at the “and” of beat three when the preparatory beat is beat four (Figure 3-1).
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Figure 3-1. Ready Positions, Quadruple Meter.

(2)
Triple meter.

(a) The ready position is at the “and” of beat three when the preparatory beat is beat one (Figure 3-2).

(b) The ready position is at the “and” of beat one when the preparatory beat is beat two (Figure 3-2).

(c) The ready position is at the “and” of beat two when the preparatory beat is beat three (Figure 3-2).
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Figure 3-2.Ready Positions, Triple Meter.

(3)
Duple meter.

(a) The ready position is at the “and” of beat two when beat one is the preparatory beat (Figure 3-3).

(b) The ready position is at the “and” of beat one when beat two is the preparatory beat (Figure 3-3).
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Figure 3-3.Ready Positions, Duple Meter.

(4)
Single meter.  The ready position is at the “and” (“a”) of beat one (Figure 3-4).
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Figure 3-4.Ready Position, Single Meter.

a.
The preparatory beat is the beat prior to the entrance.  For example, if an entrance is on beat four (or any part of beat four) in quadruple meter, show beat three.  If the entrance is on beat two (or any part of beat two) in duple meter, show beat one.

b.
The first movement of the preparatory beat is an arc.  This arc defines the ictus of the preparatory beat.  Be careful not to give too much downward curve to your arc.  Too much downward curve may cause the players to enter too early.

c.
The second movement is from the “and,” or “a,” of the preparatory beat to the ictus of the next beat.  The ensemble will play on, or after, this ictus.

7.
Use the following examples to learn how to prepare entrances.

a.
Quadruple meter, entrance on, or off of, beat one.

(1) Beat four is the preparatory beat.

(2) From the ready position, move the tip of your baton in a clockwise arc to the “and” of beat four (Figure 3-5).

[image: image5.png]\ Ready
~ Position





Figure 3-5.First Movement, Quadruple Meter.

(3) Move the tip of your baton to the ictus of beat one.

(4) The ensemble will enter on, or off of, this ictus  (Figure 3-6).
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Figure 3-6.Preparatory Beat, Entrance on, or Off of, Beat one.

NOTE:  Use this preparatory beat to prepare any entrance on, or off of, beat one in quadruple, triple, and duple meters.

b.
Quadruple meter, entrance on, or off of, beat two.

(1) Beat one is the preparatory beat.

(2) From the ready position, move the tip of your baton in a counter-clockwise arc to the “and” of beat one (Figure 3-7).
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Figure 3-7.  First Movement, Quadruple Meter, Beat Two.

(3) Move the tip of the baton to the ictus of beat two.

(4) The ensemble will enter on, or off of, this ictus (Figure 3-8).
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Figure 3-8.  Preparatory Beat, Entrance on, or Off of, Beat Two.

c.
Quadruple meter, entrance on, or off of, beat three.

(1) Beat two is the preparatory beat.

(2) From the ready position, move the tip of your baton in a clockwise arc to the “and” of beat two (Figure 3-9).
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Figure 3-9.  First Movement, Quadruple Meter, Beat Three.

(3) Move the tip of your baton to the ictus of beat three.

(4) The ensemble will enter on, or off of, this ictus (Figure 3-10).
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Figure 3-10.  Preparatory Beat, Entrance On, or Off of, Beat Three.

d.
Quadruple meter, entrance on, or off of, beat four.

(1) Beat three is the preparatory beat.

(2) From the ready position, move the tip of your baton in a counter-clockwise arc to the “and” of beat three (Figure 3-11).
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Figure 3-11.  First Movement, Quadruple Meter, Beat Four.

(3) Move the tip of your baton to the ictus of beat four.

(4) The ensemble will enter on, or off of, this ictus (Figure 3-12).
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Figure 3-12.  Preparatory Beat, Entrance On, or Off of, Beat Four.

e.
Triple meter, entrance on, or off of, beat two.

(1) Beat one is the preparatory beat.

(2) From the ready position, move the tip of your baton in a clockwise arc to the “and” of beat one (Figure 3-13).
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Figure 3-13.  First Movement, Triple Meter, Beat Two.

(3) Move the tip of your baton to the ictus of beat two.

(4) The ensemble will enter on, or off of, this ictus (Figure 3-14).
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Figure 3-14.  Preparatory Beat, Entrance On, or Off of, Beat Two.

f.
Triple meter, entrance on, or off of, beat three.

(1) Beat two is the preparatory beat.

(2) From the ready position, move the tip of your baton in a counter-clockwise arc to the “and” of beat two (Figure 3-15).
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Figure 3-15.  First Movement, Triple Meter, Beat Three.

(3) Move the tip of your baton to the ictus of beat three.

(4) The ensemble will enter on, or off of, this ictus (Figure 3-16).
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Figure 3-16.  Preparatory Beat, Entrance On, or Off of, Beat Three.

g.
Duple meter, entrance on, or off of, beat two.

(1) Beat one is the preparatory beat.

(2) From the ready position, move the tip of your baton in a counter-clockwise arc to the “and” of beat on (Figure 3-17).
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Figure 3-17.  First Movement, Duple Meter, Beat Two.

(3) Move the tip of your baton to the ictus of beat two.

(4) The ensemble will enter on, or after, this ictus (Figure 3-18).
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Figure 3-18.  Preparatory Beat, Entrance On, or Off of, Beat Two.

h.
Single meter, entrance on or off beat one.

(1) From the ready position, move the tip of your baton to the ictus of beat one in a straight line motion.

(2) Move the tip of your baton to the “and” of beat one in a straight line motion (Figure 3-19).
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Figure 3-19.  First Movement, Single Meter.

(3) Move the tip of your baton to the ictus of beat one in a straight line motion.  The ensemble will enter on, or off of, this ictus (Figure 3-20).
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Figure 3-20.  Preparatory Beat, Single Meter.

NOTE: You may also prepare single meter the same way you prepare beat one in quadruple, triple, and duple meters.  Refer to paragraph 7a.  Remember to keep your preparatory beat in the tempo, style, and dynamics of the entrance.  In single meter, your preparatory beat will be one measure in duration.

Practice Exercise 1. Use the following exercises to practice preparing entrances.  Follow the guidelines below when you practice:

· Practice in front of a mirror, when possible.

· Observe your baton position, making necessary corrections.

· Set your metronome so the unit of beat equals 50 beats per minute.

· Repeat each exercise as often as needed.

· Practice each exercise at loud, then soft dynamics.

· Practice each exercise in a legato, then staccato style.

· Sing the line as you practice each exercise.

· Set your metronome so the unit of beat equals 80 beats per minute and repeat each exercise.

· Set your metronome so the unit of beat equals 120 beats per minute and repeat each exercise.

a.
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PART B—FERMATAS

8.
A fermata indicates that the rhythm and tempo of the music stops.  This will affect your time-beating pattern.  You must consider several things to execute a fermata.

9.
The way you execute a fermata depends on whether a pause is, or is not, required between the fermata and the ensemble’s next entrance.  When a pause is required, the pause is called a caesura.  There are three ways to execute a fermata depending on whether it is followed by no caesura, a short caesura, or a long caesura.

10.
To determine which way to perform a fermata, consider the following.

a.
Composer’s or arranger’s intent of how the music should be performed

b.
Style of the music

c.
Tempo of the music

d.
Musical phrasing or form

NOTE:  If the fermata is followed by a rest, you must have a caesura.

11.
Performing the Fermata Followed By No Caesura.  Execute a fermata followed by no caesura as if it were a long tenuto note.  There are two movements to perform this type of fermata.

a.
The first movement is from the ictus where the fermata occurs to the “and” of that beat.  This movement is slower than the tempo of the music and requires you to pace your baton movement.  How slowly you perform this movement determines the duration of the fermata.

b.
The second movement is from the “and” of the beat to the ictus of the next beat.  This movement is in the tempo of the music.

c.
Figure 3-22 illustrates the beat pattern of the musical example of a fermata followed by no caesura shown in Figure 3-21.
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Figure 3-21.Fermata on Beat Four.
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Figure 3-22.No Caesura.

12.
Performing the Fermata Followed by a Short Caesura.  This type of fermata requires you to cut the ensemble and prepare the next entrance in one movement.

a.
Perform the fermata by moving the tip of your baton in a circle.  Start the circle on the ictus where the fermata occurs.

b.
You will move the baton in either a clockwise or counter-clockwise circle.  The direction depends on whether the “and” of the beat is to the right or to the left of the ictus where the fermata occurs.  When the “and” of the beat is to the right of the ictus, move the tip of your baton in a counter-clockwise circle.  When the “and” of the beat is to the left of the ictus, move the tip of your baton in a clockwise circle.  The direction of the circular motion should allow you to prepare the next beat smoothly.  Close the circle by returning the tip of your baton to the ictus where you started the circle.

c.
The size of your circle will determine the dynamic.  The speed of your circle will determine the duration of the fermata.

d.
Without stopping the baton motion, continue moving through the ictus to the “and” of the beat.  Because this last motion will cut the ensemble and prepare the next entrance, it must be in the tempo, style, and dynamics of the music that follows.

e.
Figure 3-24 illustrates the beat pattern of the musical example of a fermata followed by a short caesura shown in Figure 3-23.
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Figure 3-23.Fermata on Beat Two.
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Figure 3-24.Short Caesura.

13.
Performing the Fermata Followed by a long Caesura.  This type of fermata requires you to cut the ensemble and prepare the next entrance in two separate movements.

a.
Perform the fermata by moving the tip of your baton in a circle.  Start the circle on the ictus where the fermata occurs.

b.
You will move the baton in either a clockwise or counter-clockwise circle.  As before, the direction depends on whether the “and” of the beat is to the right or to the left of the ictus where the fermata occurs.  When the “and” of the beat is to the right of the ictus, move the tip of your baton in a counter-clockwise circle.  When the “and” of the beat is to the left of the ictus, move the tip of your baton in a clockwise circle.  The direction of the circular motion should allow you to prepare the next beat smoothly.  Close the circle by returning the tip of your baton to the ictus where you started the circle.

c.
The size of your circle will determine the dynamics.  The speed of your circle will determine the duration of the fermata.

d.
To cut the ensemble, stop the baton when you complete the circle (the ictus where the fermata occurred.)

e.
To prepare the ensemble’s next entrance, start on the ictus of the beat on which the fermata occurs.  Follow through the “and” of that beat to the next beat.  Make sure that the preparatory beat is in the tempo, style, and dynamics of the music that follows.

f.
Figure 3-26 illustrates the beat pattern of the musical example of a fermata followed by a long caesura shown in Figure 3-25.

NOTE: When a composer or arranger desires a long caesura, the caesura will often be indicated by two diagonal parallel lines after the fermata.
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Figure 3-25.Fermata on Beat Three.
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Figure 3-26.Long Caesura.

PART C—STOPPING THE ENSEMBLE

14.
At the end of the music, you must stop the ensemble by giving a cut.  Two types of cuts are the circle cut and the stop cut.

15.
The duration of the final note (or notes if the last beat is divided or subdivided) will determine which cut you will use.  Use a circle cut when the last note is long in duration.  Use a stop cut when the last note is short in duration.  To determine the duration of the last note, consider the following.

a.
Composer’s or arranger’s intent of how the music should be performed

b.
Style of the music

c.
Tempo of the music

d.
Fermata, staccato or legato markings

16.
The Circle Cut.  A circle cut is performed using a circular motion followed by an abrupt stop.  There are two ways to perform a circle cut.  The circle cut may be performed with a fermata or with no fermata.

a.
Circle Cut with a Fermata.  When the music ends with a fermata, you will usually use a circle cut.  Follow these steps.

(1)
To cut, move the baton in a circular motion.  Start at the ictus where the fermata occurs.  The direction of the cut (clockwise or counter-clockwise) is not important, but should be comfortable to you and allow the ensemble to see the cut clearly.  The speed and size of the circle cut will depend on the tempo and dynamics of the music.

(2)
To complete the circle cut, the baton and the hand will come to an abrupt stop.  Exactly where the hand and baton stop depends on the style of the music and the amount of force with which you want to cut.

b.
Figure 3-28 illustrates the beat pattern of the musical example of a circle cut with a fermata shown in Figure 3-27.
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Figure 3-27.Fermata on Beat Four.
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Figure 3-28.Circle Cut.

c.
Circle Cut with No Fermata.  When music ends without a fermata, a circle cut is often still appropriate.  This depends on the length of the ensemble’s final note.

Release on the Beat.  When the music ends (releases) on the beat, the circle cut works well.  Follow these steps.

(1) Begin the circle cut on the ictus of the last beat.

(2) Circle back to that same ictus using a clockwise or counter-clockwise motion.

(3) When you reach the ictus again, bring the hand and the baton to an abrupt stop.

d.
Figure 3-30 illustrates the beat pattern of the musical example of a circle cut when no fermata occurs shown in Figure 3-29.
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Figure 3-29.No Fermata.
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Figure 3-30.Circle Cut.

17.
Stop Cut.  To perform a stop cut, use a flick of the baton to cut the ensemble.

a.
Increase the size of the beat pattern slightly one beat before the last beat.  This will draw the ensemble’s attention to what is about to happen.

b.
Flick the baton (as you would for a staccato gesture) on the ictus of the last beat of the music.

c.
Stop all motion at the top of the rebound.

NOTE: The size of your rebound will affect the duration of the last note.  A large rebound will produce a

last note with longer duration.  The opposite is true for a smaller rebound.

d.
Figures 3-31 and 3-32 show an example of a stop cut.
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Figure 3-31. Beat Three, Stop Cut.
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Figure 3-32. Stop Cut.

Practice Exercise 2.

Use the following examples to practice entrances on and off of the beat, fermatas, and cutting the ensemble.  Follow these guidelines when you practice:

· Practice in front of a mirror, when possible.

· Observe your baton position, making necessary corrections.

· Set your metronome so the unit of beat equals 50 beats per minute.

· Sing the line as you practice each exercise.

· Practice each exercise at loud, then soft dynamics.

· Practice each exercise in a legato, then staccato style.

· Set your metronome so the unit of beat equals 80 beats per minute and repeat each exercise.

· Set your metronome so the unit of beat equals 120 beats per minute and repeat each exercise.
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